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Disclaimer

This presentation contains general information only and is, or is based upon, information which has been released to ASX. This presentation is not an

invitation, offer or recommendation (expressor implied) to apply for or purchase or take any other action in respect of securitiesand is not a prospectus,

product disclosurestatement or disclosuredocument for the purposes of the Corporations Act 2001(Cth) and has not been lodged with ASIC. None of Kore

PotashLimited (Koreor the Company)or its representativesare providing or offering investmentadviceor servicesby making this presentation.

Neither Kore nor its representativesmake any representation, warranty or guarantee of any kind, expressor implied, as to the accuracy,completenessor

reasonablenessof the information contained herein or any other written or oral communication transmitted or made available to any person receiving this

presentation. To the maximum extent permitted by law, Kore and representativesexpresslydisclaim any and all liability based on or arising from, in whole or

in part, such information, or any errors or omissions.

This presentation contains forward-looking statements regarding the Companyõsresources,intentions and future business. Thesestatements reflect current

information, expectations,intentions and strategiesregarding the future, and are subject to certain risksand uncertainties. Should one or more of these risks

or uncertaintiesmaterialise,or should any of underlying assumptionsprove incorrect, actual results may vary from the expectations,intentions and strategies

described in this presentation. Investorsare cautioned not to place undue reliance on forward-looking statements,which speakonly as of the date they are

made. Other than where required by law, the Company is under no obligation to reviseany forward looking statement to reflect eventsor circumstancesafter

the date of this presentation or to reflect the occurrenceof unanticipated events.

Competent Person Statement

The information in this report that relates to Exploration Targets,Exploration Resultsand Mineral Resourcesat the Dougou deposit and Dougou Extension

Prospect (previously referred to as Yangala) was first announced to ASXon 9 February2015and 27 January2015respectively. The Company is not aware of

any new information or data that materially affects the information and that all material assumptionsand technical parameters underpinning the estimates

previouslyannouncedcontinue to apply and havenot materially changed.

The information in this presentation that relates to ExplorationTargets,ExplorationResults,Mineral Resourcesand Ore Reservesat the Sintoukola Project and

Kola deposit wasprepared and first disclosedunder the JORCCode 2004. It has not been updated sinceto comply with the JORCCode 2012on the basisthat

the information hasnot materially changed sinceit was last reported. This information relating to the SintoukolaProjectand Kola deposit wasextracted from a

TechnicalReport entitled ôôNI43-101Technical Report, Sintoukola Potash Project, Republic of Congoõõdated September 17, 2012 with an effective date of

September 17, 2012(the òTechnicalReportó)which is available on the Companyõswebsite (www.korepotash.com). The Company confirms that the form and

context in which the CompetentPersonõsfindings are presentedhavenot been materially modified from the original market announcement.

Further information respecting Koreõs SintoukolaPotash Project and the PFS is available on the Companyõs website.



Board and Senior Management
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PabloAltimiras

Non-ExecutiveDirector
Mr. Altimiras is Vice-Presidentof Development and Planning at SQM.

Mr. Altimiras is also board member of Minera EXAR,an Argentinian

company that is developing a lithium project in Jujuy Province,

Argentina.

Timothy Keating

Non-Executive Director
Timothy Keating is Head of Mining Investment Private Equity at the 

State General Reserve Fund (SGRF), a sovereign wealth fund of the 

Sultanate of Oman. 

LeonardMath

Non-ExecutiveDirector
Mr Math has extensive experience in relation to public company

responsibilities including ASX and ASIC compliance, control and

implementation of corporate governance,statutory financial reporting

and shareholderrelationswith both retail and institutional investors.

DavidHathorn

Chairman

David Hathorn (54) is the CEO of the Mondi Group. Previous to

Mondi, David was at Anglo American,where he was a member of the

group executive committee from 2003 and an executive director of

Anglo American PLCfrom 2005, serving on severalof the boards of

thegroupõsmajor mining operations.

SeanBennett

ChiefExecutiveOfficer
SeanBennett ACA (46) was previously CEOof UBSSouth Africa and

Head of Sub-Saharan Africa. Sean has over 20 years experience in

advising a wide range of companies, state owned enterprises and

Governments, including a number of large mining houses such as

BHP,South32 and Sibanye.

JonathanTrollip

Non-ExecutiveDirector
Jonathan is a globally experiencedDirector (both executiveand non-

executive) with over 30 years of commercial, corporate, governance

and legal and transactional expertise. He is currently Non-Executive

Chairmanof ASXlisted Global Value Fund Ltd and Future Generation

InvestmentCompanyLtd.

Project Management Team

Kore Potash Project management team has 

over 250 years of mining experience 

across a range of industries & countries. 

In addition SQM has dedicated significant senior 

resource to assisting Kore Potash in developing the 

project.



Asset overview

Kola SylviniteDeposit

Å High grade - 33% KCl

Å Shallow200-300m below surface

Å Large(573Mt M+I*) and open laterally

Å BFSto start in Q12017

Å Mining licensegranted in August 2013

Å ESIAapproved

Å Own Jetty

Dougou Carnallite Deposit

Å Very large (1.1Bt M+I)

Å Combined thickness>35m grading 21% KCl

Å ESIAsubmitted

Å Mining licencefor all Dougou expectedQ12017

Dougou Extension SylviniteProspect

Å PreviouslyYangala

Å ExplorationTargetof 235to 470Mt

Å Exceptionallyhighgradeς55 -60%KCl

Å Drilling & additionalholesin H1 2017

*M+I: Measured and Indicated Mineral Resources
*Mt: Million tones
* Bt : Billion tones
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Corporate Overview

Shareholders ðShown Post Completion

SQM 18.02%

SGRF 18.02%

ASX: K2P

Total Ordinary Shares on Issue 728.9m

Unlisted Securities on issue 1 90.2m

Cash (pro-forma) A$54m

Debt  Nil

Market Capitalisation (at 16cps) A$117m

1. 45m options (A$0.30c) issued  as part of the recent transaction plus 45.2m options and performance rights to current and ex employees and directors
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A new Strategy differentiating the company

Properly capitalisedðInvestment of US$45m with another possible US$5m within next 2 months

Off-takeðPreliminary conditional off-take for minimum of 40% of annual production

DistributionðPotential access to global distribution platform of SQM in 110 countries

Fixed construction costsðConstruction company involved with engineering company at DFS stage to ensure ownership of design 

and allow them to produce fixed price EPC

Reduced ROC construction risk ðWorking with some of worldõs largest engineering and construction companies which have 

decades of experience implementing large projects in ROC

Optimised timetableðDFS to be completed in 14 months and fixed price EPC proposal within another 3 months thereby 

accelerating project by over a year

Access to expertiseðSQM and SGRF actively involved in assisting the highly experienced owners team in addition to partnering 

with global construction consortium

Construction fund raisingðNew investors have deep pockets.  Construction partners give significant comfort to banks
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World class new cornerstone Investors  

SQM (US $20m investment)

Å Integrated producer and distributor of specialty plant nutrients, 

iodine, lithium, potassium-related fertilizers and industrial chemicals

Å Specialized international network with sales in over 110 countries 

totalling close to US$2 billion annually

Å SQM is listed on the Santiago and the New York Stock Exchange 

(ticker SQM) and currently has a market capitalisation of 

approximately US$6.5 billion

SGRF (US$20m investment)

Å Primary sovereign wealth fund of the Sultanate of Oman with a focus on 

investing the Omani Governmentõs reserves

Å Headquartered in Muscat, Oman, SGRF has direct investments in some 25 

countries internationally 

Å Particular interest in sectors underpinned by long-term fundamental 

ômegatrendsõ such as ports, transportation & logistics,healthcare, power & 

utilities, mining & resources
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World class construction consortium   

Å Worldõs largest construction company by revenue, employing +185,000 people

Å A French company listed on Euronext Paris and a member of CAC 40 index 

Å Revenues of approximately û40bn with operations in the ROC since 1963

Å A family owned business founded in 1851 

Å Specialises in maritime transportation and services 

Å Employs +1,600 people

Å A leading French consulting and Engineering Group 

Å Specialises in construction and civil engineering

Å Operated in the Republic of Congo since 2009

Å A French engineering company founded in 1958 employing over 36,000 people

Å Listed on Euronext Paris with revenues of over û10bn

Å Currently executing a US$1.5bn contract in Pointe Noire (in the ROC)
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Why is Kore a Unique Potash opportunity

VQuality:High grade (Kola 33% KCl) with very low 

insoluble content

VLocation:Close to coast (35km) with own jetty and conveyor belt. Well positioned for off take to Brazil and Africa.   

Access to low cost power, gas and water

VCost:Expected to be one of the lowest MoP opex at c$100 per 

tonne

VUpside:At 50-60% KClDougou Extension is extraordinarily high grade

VExcellent team: Experienced management, high quality investors combined with a world class 

Construction Consortium have the skills to deliver this project

VScale:In excess of 5bn tonnes of resources (excluding Dougou Extension)

VReturns:Even at US$200/tonne MOP K2P, with $100/tonne opex can generate cUS$200m of EBITDA while 

many competitors at breakeven

VGovernment support:Kola mining license approved, Kola ESIA approved, Dougou mining licence, ESIA & Mining convention being 

approved.  Significant support to take this forward.  Mining convention critical

VShallow:Kola only 200-300m deep compared to many mines which are over 1km deep
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Exceptional High Grade target at Dougou Extension  

Image: East-West cross-section through a
portion of the Yangala prospect, and adjacent
Dougou deposit showing the interpretation of
the sylvinite Hangingwall Seam intersected in
ED_01and ED_03. All intersectionsare previously
reported.

*An Exploration Target is not a mineral resource, there being insufficient 
exploration data to support a resource model and estimate, and there is 
no guarantee that it will become a resource with additional exploration. 

ÅDougouExtension Prospect hosts a candidate for the worldõs highest grade potash seam 

ÅTwo drill holes completed (2012 and 2104), 1.4km apart, both intersected >4 m and 55-60% KCl

ÅAn Exploration Target*  was announced on 27 Jan 2015, for 235 - 470Mt grading 55-60% KCl

ÅThis is 35-40% higher grade than that of the Saskatchewan sylvinite deposits

Å In both drill holes, the potash seam is horizontal and is entirely of sylvinite 

ÅDrilling to commence Q1 2017, to test the Exploration Target
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What sets Kore apart from other African projects 

üNo port needed

Permission for dedicated Jetty
üClose to the coast

No requirement for building rail or major road

üAccess to gas
Oil industry generating excess gas

üPolitical certainty
Mining convention will be signed into law and backed by international arbitration

üAccess to low cost power
Gas powered power plant nearby with significant excess capacity

üPolitical support
Important project for region and country

üIn country construction expertise
French consortium have long term experience in delivering big projects in ROC



12

Benchmarking against other large African projects 

Calculated at spot (italics are forecasted price at time Kola expected to be in production)

Even with one of the lowest Potash prices in 
recent times Kore remains one of the most 

exciting projects in Africa.

Mt ore (reserves) Value in the ground (USD bn) EDITDA in the ground (USD bn) EDITDA / CAPEX

Kibani(DRC) 80 12.7 6.31 0.252

Kola only (RoC) 152 11.78 6.97 (11.69) 0.340 (0.570)

Komoa(DRC) 71.8 15.24 5.28 0.278

Husab(Namibia) 280 5.71 9.72 0.243
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Demand and Supply 2015 (kt KCl) Projection to 2020

Supply Demand


